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RESPONSIBILITIES OF A GOOD DELEGATE 

We expect every single delegate to follow the rules and protocol applicable for the model; 

But a good delegate also: 

Is in time for the sessions; 

Is prepared; 

Has a research device (computer or tablet); 

Understands the topic; 

Reads the background for the committee; 

Acknowledges the objective of the committee he/she participates in; 

Does not use Personal Pronouns; 

Has an active participation during the debate and; 

Respects the chair and fellow delegates. 
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PROTOCOL 

We want you to follow the protocol at all times, taking into account the model and the committee 
you participate in.  

Know that, in case the speaker does not have a clear tone, you are allowed to establish a point of 
personal privilege to the chair, interrupting the speaker. 

You have to establish a point of information before posing a question to the speaker and if you 
introduce a brief preamble, it has to be correlated to the question to establish, as well as any 
possible follow up which must be related to the previous question or the speaker’s answer. 

You understand that a right of reply can only be imposed when a delegate has insulted the nation 
or the government you represent.  

You know that to open an extraordinary session of questions the minimum of questions required 
are two, and the chair is able to establish the maximum amount. 

You know that working papers are not voted, instead the decision is made between the 
resolution papers written by the committee. 

You comprehend that more than one resolution paper can be written, and the number of them 
depend on the chair, as well as the positions taken by the countries during the debate. 

You understand that each session is postponed, except for the last session of the model, which is 
closed. 
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MEMBERS OF THE CHAIR 

A good delegate accepts that the decisions made by the chair are final and definitive. 

Understands that if the chair does not consider a motion proper for the session, time remaining or 
any alternative motives, it can deny the motion. Also if the chair deems it necessary for a motion 
to not be accepted by the committee, it can decide whether or not it pasees, regardless of the 
voting process. 

When voting the resolution papers, if the chair does not consider it proper for the passing 
resolution to be the one accepted by the committee, the chair is able to decide which of the 
papers is more acceptable, therefore changing the resolution which has passed. 

A good delegate understands that the chair receives orders from the High Command (Secretary 
General, Secretary of Academic Affairs or Secretary of Intelligence) and will have to follow such 
orders under any circumstances. 

A good delegate Knows that if they encounter any type of problem or situation with the members 
of the chair, he or she is able to take anonymous action in the matter, such being with her or his 
school advisor or directly with any of the members of the High Command and subagencies who 
will deal with the matter in question right away. 
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PARTICIPATIONS 

These are evaluated regarding the content. 

In order to obtain a good amount of participations it is more important what the delegate is 
saying, the impact it has in the development of the session, and how much the position of the 
country is respected rather that how many participations the delegate makes. 

 Meaning, the amount of participations is still important, but the content must have certain 
impact to accumulate points . 
  
 Example of a Basic participation: 

 “The delegation of ____is in favor of the delegation _____ because of the governments 
ideology”  
 “ The delegation ____would like to know the opinion of___”  

   
Example of an Good participation:  

 “The delegation of ___ is willing to provide ____, in the basis that this nation considers it 
important to provide such amenities to the population in question, considering as well the 
current crisis seen in the region, which is also important to solve in the least amount of time 
possible” 

 At the time of drafting of a working or resolution paper, the delegates who will receive 
participations, are those who contribute with solutions for its drafting, instead of those who 
only write what is being said. The chair will pay close attention to each delegate’s contribution, 
reason why it is very important for everyone to participate calmly and in order.  
The passing of a resolution paper does not award any additional points to the delegates 
participating on its development.  



�

RESEARCH  

Because a delegate is prepared for everything that could occur during the development of the 
debate we encourage you to, once you have chosen your country, committee and topic to:  

 First read the Topic Synopsis or the Background Paper prepared by the chairs for you to 
understand the topic and the angle they expect you to take during the debate. 

 Secondly, we suggest you understand the committee you will be participating in, learn the 
way it is supposed to run, for this, you can visit the committee’s website. 

 Continue with an investigation about your country, its government, policies on the topics 
debate, so that you know its position. 

 Now investigate the topic, study its history and current issues so that you are prepared for 
your debate! Remember to use reputable sources, and NOT to copy your information when 
writing your position paper. 

 Finally prepare yourself with solutions for the main issue. 

We do not expect you to know every country’s background, although we do encourage to 
conduct any type of research you consider appropriate, including the understanding of the whole 
committee, as this would improve the debate’s development. 

What we do suggest are two types of preparation for you to choose from, as in this particular 
model you will not be allowed to have in hand or make use of your electronic devices during the 
first sessions, explicitly, during the time the speaker’s list is open, therefore they will not be in 
hand during the points of information you may establish.  

For non experienced delegates it is recommended to conduct a research called “3+1”: 
  
The delegate researches its own country’s position in a deep manner, to the point that they 
understand the position the country has in the general topic, as well as in related issues. They get 
to know the allies of the country, the block it belongs to, comprehends what actions the country 
would never take and has a list of at least 5 solutions prepared additionally to the ones suggested 
in the position paper. 
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 The delegate also researches three other countries of mayor importance in the topic and 
committee in the same deep manner as their own. 

For experienced delegates we suggest a research called 5+1: 
 This is based in the same principle as the 3+1, but instead of researching your own 
country and three more, we urge you to understand your own country and five more. 

If you have your own research method, go right ahead! Because we do await the best you have 
for the sessions! 
Remember to read the background paper! 

WHAT IS THE CHAIR LOOKING FOR 

A chair, regarding research and participations, will be looking for those having accurate content, 
otherwise the chair will send a note or personally discuss with those delegates who are not 
respecting their position or who are making vague comments, questions or assumptions 
regarding the topic, as it is not a matter of personal opinion, but rather defending the 
position of a nation.  

They will be looking for those leaders who are able to contribute solutions to the whole 
committee in order to reach a proper conclusion of the debate, as well as for those following the 
key points established. 

Those who follow the instructions of the debate during the moderated caucus, and the delegates 
able to redirect the debate when the rest of the committee is lost discussing inappropriate topics, 
situations, or solutions will caught the eyes of the chairs.  

They will pay close attention to the delegates who are respectful to the whole committee, 
including the chair, to those following the protocol and the rules established. 

HOW TO WRITE A POSITION PAPER 

A position paper is where a delegate states the country’s primary position, concerns, solutions 
and relation to the topic.It has certain requisites, as it must contain the committee, topic, country, 
name of the delegate and school next to the flag of the country represented. And have Times New 
Roman size 12 for the text and 14 for the headings. 
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It is formed by five main paragraphs: 
 1. Greetings 
 2. Introduction and background of the topic, county’s general opinion of the topic. 
 3. Country’s Position and current situation of the topic, What has the country done, is 
doing or is planning to do regarding the topic. 
 4. Proposals and strategies that would be implemented by the country to solve the conflict 
 5. Farewell/Closure 
We leave below an example of the format for you to guide from, but remember we encourage the 
delegates to use any method you have as long as you stick to the required format: 

Remember to not extend yourself so that you are able to read your position in two minutes or 
less during the sessions and bring an extra copy for the Chair. 

Committee: 
Topic: 
Country: 
Delegate: 
School: 

Paragraph 1: 
Greetings

Paragraph 2: 
Introduction and background of the topic. 
Country’s general opinion of the topic.

Paragraph 3: 
Country’s Position and current situation of the topic. 
What has the country done, is doing or is planning to do regarding the topic.

Paragraph 4: 
Proposals and strategies that would be implemented by the delegation to solve the 
conflict.

Paragraph 5: 
Farewell 

Country’s Flag
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HOW TO WRITE A WORKING PAPER 

As a beginner you should worry less about this part, as in a regular basis, more advanced 
delegates will take the lead and start drafting what will become one of the Resolution Papers. But 
you should always participate, your ideas are as important as anyone else’s for the committee’s 
purpose! 
So for you to understand better the process;  
The first thing you will have to do is open and Unmoderated Caucus with the purpose of: Start  
Drafting the working papers, after the motion passes you will gather with the Block of countries 
with which the delegation’s position resembles more. 
This paper is a draft, meaning it does not have a particular format as the Resolution Paper, but it 
does require to start with the list of countries which will provide economic resources for the 
projects, this would be the sponsors, and also include a list of the rest of members in the block, 
the signatories. We will leave an example at the end. 
What you will write down in this draft are the solutions the Block proposes to implement in 
order to solve the issue or crisis.  
The chair will suggest how many solutions to write in case the block is small, but in case it is a 
large one, we suggest one solution per country. 
You will have to write them in a certain order, from short term to long term solutions so that it is 
easier when proceeding with the writing of the resolution paper. 
Now you will present the working paper to the rest of the committee, and usually there will be a 
moderated caucus to discuss and express opinions about them, amendments can be introduced as 
well as other comments or further questions. 
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HOW TO WRITE A RESOLUTION PAPER 

This part is also often done by an experienced delegate, but then again, it does not mean you 
should not participate! 
The writing of a resolution paper is not easier, but it is the transcription of the working paper to 
the required format: 
It starts with the list of sponsors, or the countries able to provide economical resources, 
continuing with the signatories and introducing the topic.  
The next part indicates the committee, and uses at least four Preambulatory Clauses from the list 
provided in the website to explain the issue or preset it to a main organ, if not one. 
Then you can just modify the solutions of the working paper by using one Operative Clause from 
the list before every solution introduced, try not to repeat them! And make sure they correspond 
with the sentence. 
Listen to what all the delegates have to say, and make sure to discuss it so that everyone is able 
to participate. 
Now you will present the resolution to the rest of the committee, and usually there will be a 
moderated caucus to discuss and express opinions about them, amendments can be introduced as 
well as other comments or further questions. 
The last thing you will do is vote for the resolution paper your nation would consider as the most 
appropriate, the chair will count the votes and determine which resolution passes. 
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ADDITIONAL SUGGESTIONS 

• Never underestimate your opponent. 
• Good research should result in potential solutions to your topics. 
• Making great speeches helps you get noticed by other delegates and the chair.  
• Framing the topic correctly will make others remember what you’ve said and refer back to it 

in their own speeches.  
• Make sure you don’t read what you’ve prepared, it will make a better impression in the 

delegates and the chair. 
• Never lose your cool; stay calm, don’t take anything too personal, and remember: friends 

outside and delegates inside. 
• Don’t use absolutes  such as “always and never”. 
• It’s good to use facts, and have a comprehensive speech. But be sure not to list a lot of 

historical facts when you can use two or three with the same purpose, your speech will have 
higher impact. 

• Never think or say: this doesn’t involve me; a country will be as involved in a conflict as you 
make it to be, you can provide support to other nations, offer economic resources, among 
many others, there is no such thing as ‘my country is not relevant to this conflict”.  

• The delegate makes the nation not the other way around. 
• Never lose faith in yourself; when the debate gets tough and things aren’t turning out the way 

you want, do not sit back and start doubting yourself. 
• Social Skills are not as obvious as research or public speaking, but they are crucial to your 

success in the committee; in an unmoderated caucus, meeting people and finding others to 
work with will help you build your bloc or alliance to write your Working and Resolution 
papers. 

• Talk less and listen more. It is more important to ask others what they think and obtain their 
input than talking about your own policies, this way you will be able to find people with 
shared goals and solutions. 

• Always believe in what you are defending; If you don’t believe it, neither will anyone else in 
the room. Trust your argument has merit. 

• Before you go into a debate question yourself what does it mean to win; define your goals.  
• Have in mind that there are different types of delegates you can encounter, from the one who’s 

always helping to the one who will not allow you to rest, Be Ready. 


